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Number of People Involved 8 p   Total Lead Time –  30 working days 

Special Requirements Procedure Overview Instructions and Explanations Key Point Images 

Project select phase is 

completed and Screening 

report is approved by 

MSE24 team. Engineer is 

familiar with scope of 

work (SOW) example 

available from MSE24 

team. 

 

1.1 Project team to collate project 

information including a site visit to 

the project location. 

1.2 Project team to prepare a GIS map 

showing all the project 

components and the 

environmental feature around the 

site (assistance will be provided by 

the environment team on 

delineation of area of influence). 

1.3 Project team to arrange for a site 

visit for MSE24 team and MECA 

staff. 

1.4 Project team to prepare project 

brief about the project in form of a 

presentation. 

1.5 MSE24 team to review the 

presentation and add information 

on environmental monitoring.  

1.6  Project team to arrange a half day 

workshop to finalize the 

presentation. 

1.7 Project team in coordination with 

MSE24 team prepares Scope of 

Work for IA.   

1.8 MSE24 team to send the 

presentation pack and draft scope 

of work to the director of planning 

(MECA) by email. 

1.9 MSE24 team to request a meeting 

with MECA within 1 week from 

date of submission.   

 
 
 
 
 

Stakeholders identified 

and agreed to with MECA 

 

2.1 MSE24 team to send the 

presentation pack & draft scoping 

Director of planning to by email. 

2.2 Director of planning forwards the 

information to stakeholders 

(climate affairs, nature 

conservation and a focal point from 

the planning department). 

2.3 Environmental planner (MECA) to 

  

 

 

 

 

 

Review of 

presentation 

pack/draft SOW 

by MECA 

Time):  5 day 

 

Project/concept 

engineer to 

provide detailed 

information 

about the project 

in form of power 

point slides and 

scope of work 

(SOW)  

PT (Process 

Time):  5 day 
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collate feedback from all the 

sections and organize ready to 

share with PDO before the 

meeting.   

 

 

 

 

 

 

- Director of 

planning/environment

al planner to confirm 

the meeting date by 

sending an email to 

PDO. 

- Environmental planner 

to book a meeting 

room. 

- Environmental  

planner to invite all the 

stakeholders for this 

meeting  

  

3.1 PDO concept/project engineer to 

deliver the presentation to MECA 

with support of MSE24 team 

3.2  MECA to provide feedback during 

the meeting. 

3.3 PDO to send the minutes of 

meeting (MOM) and amend the 

SOW.  

3.4 PDO to send amended SOW along 

with the MOM to MECA for final 

approval by email. 

3.5 Director of planning to send an 

email to PDO approving the scope 

of work 

 

 

 
 
 
 
 

4.1 Environmental consultant submits 

scoping report to MECA via email 

and copy MSE24 team. 

 

 
 
 

 

 

 
5.1 Director of planning forwards the 

scoping report to all stakeholders 

(climate affairs, nature 

conservation and a focal point from 

the planning department). 

5.2 Environmental planner to collate 

feedback from all the sections  and 

organize ready to share with PDO  

5.3 Director of 
planning/Environmental planner 
sends feedback to MSE24 team 
via email 

 
 
 

 

Submit scoping 

report to MECA 

PT (Process 

Time):  2 day 

MECA provide 

feedback on 

scoping report 

PT (Process 

Time):  2 day 

Meeting at 

MECA office to 

address any 

questions or 

upgrades and 

approve SOW 

PT (Process 

Time):  3 days 

 


