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IN-COUNTRY VALUE (ICV)

A JOURNEY OF REALISING SUSTAINABLE OPPORTUNITIES

Our vision

“To be renowned and respected for the excellence of our people and the
value we create for Oman and all our stakeholders.”




Our In-CountryValue Strategy is designed to rapidly,
and meaningfully, grow the share of benefits that
Oman'’s economy and community gain from our
activities in the oil and gas industry. We define
ICV as our commitment to maximise the total
spend retained in the country to benefit
business development, contribute to human
capability development and stimulate
productivity in the Omani economy.




PDO’s ICV policy encompasses the following objectives:

Meeting our commitments
Complying with the National Objectives Programme and applicable local laws, and
addressing job opportunity needs, and government and community expectations.

Contributing to sustainable development

Supportingthe growth ofthe Omanisociety and the development of local communities,
to achieve a mutually beneficial and sustainable environment for conducting oil and
gas operations.

Sharing commercial benefits

Improving the capacity and capability of the Omani people and companies with which
we engage, to achieve continuous business improvements and cost reductions in
PDO's operations.



PDO’s In-Country Value (ICV) strategy
aims at supporting local community
companies and small and medium
enterprises (SMEs), increasing the
procurement of local goods and services,
and improving the capacity and capability
of Omani people and companies in
order to secure long-term sustainable
commercial benefits for the Sultanate.
PDO embarked on its ICV journey

in 201 I, working to identify ICV
opportunities in the oil and gas sector.
This effort culminated in delivering | |
manufacturing and service facilities and
creating 200 jobs for locals in 2019 alone,

I IN-COUNTRY VA LUE (1CV ) e —"



ICV Blueprint Opportunities

A major ICV blueprint strategy forthe Omani oil and gas industry was unveiled
in 2013, with the aim of unlocking a US$64 billion windfall for the Sultanate’s
economy and creating 50,000 Omani jobs and opportunities in the sector by

2020.The study identified 53 supply chain development opportunities, out of
which PDO is leading 43.
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Oil & Gas Industry In-Country Value Blueprint Strategy by Accenture,2013
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Internal PDO ICV Opportunities

PDO conducted data analysis of the
company’s supply chain, through market
capability and capacity analysis. It also
conducted a historic spend data analysis to
identify potential opportunities in the oill
and gas manufacturing and services industry
that could be developed locally. These
opportunities are identified and developed
with the help of PDO specialised teams
collaborating with local investors in order
to realise them, either by awarding direct
contracts to companies or to qualify
vendors to join PDO's supplier list.
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PDO’s ICV Pillars

PDO’s ICV strategy comprises of four main pillars

OMANISATION

& TRAINING

Maximising the
employment of
skilled Omanis
across the oil and
gas sector and
beyond, by
collaborating
with public and
private
stakeholders and
sharing our
experience with
other industries
and sectors.

SOCIAL
INVESTMENT

Delivering
sustainable social
and economic
benefits through a
wide-range of
corporate social
responsibility
(CSR) investments
in collaboration
with Government
and
non-governmental
organisations
(NGO:s).

CONTRACTOR
DEVELOPMENT

Ensuring
sustainable
growth of Local
Community
Contractors
(LCGCs) and
Super Local
Community
Contractors
(SLCCs) so they
are able to
compete both
locally and
abroad.

GOODS &

SERVICES

Developing a
domestic,
competitive and
value-adding
Omani supply
chain by
procuring
made-in-Oman
products and
services from
locally registered
firms.

INFCOUNTRY VALU

- v o

QO



What does ICV opportunities
mean to PDO management

“Sustainability in all we do
is a critical pillar and pre-
requisite underpinning
PDO’s In-Country Value :
Raoul Restucci
Strategy and roadmap. Managing Director
It defines our efforts
In creating opportunity, creating jobs and supply chains, to support
communities all around us while raising competitiveness and
productivity across our core industry and as an enabler to development
and growth in other sectors”.

“Our ICV programme has

grown from what used to

be provision of simple items,

to now development of

complex services, goods and Sami Baqi Al Lawati
training in Oman. This has Technical Director
added enormous value across

the Industry in Oman”.
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What does ICV opportunities
mean to PDO management

"PDO has made great strides in its ICV programme in recent

years as demonstrated by its prominent role in the execution

of the industry’s Blueprint Strategy combined with other

opportunities created through Omani contract awards,

establishing robust local supply chains, factory openings and Khamic Al Sandi
most importantly job opportunities for Omanis". Asset Director

“PDO remains fully committed to maximising the value
retained in-country by creating further opportunities so that
the success and wealth of our industry can be spread widely
across Omani society”.

Mohammed Al Rashdi
Well Engineering Director

“We are proud of the strong momentum we have maintained
on our In-Country Value journey to support the drive for a
more sustainable economy.While we continue to ramp up
our efforts to create more job opportunities and support
local supply chains within the oil and gas industry, we are also

. . . AbdulAmir Al Ajmi
collaborating with other sectors to replicate the success and el Affaire andValue
boost developmeﬂ‘t”_ Creation Director
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2019
2018
2017

2016 46%
43%

44%
g . ' '

*The total spend retained in country that benefits business development, contribute to human capability
development and stimulates productivity in Oman's economy
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ICV Opportunities
Operationalised

Fabrication of fishing
and milling equipment

Blending of chemicals
used in oil and gas
operations

Assembling of RTU units
in Oman

Workshops for repairing
drill bits

Manufacturing of drill
bits

Manufacturing of
scaffolding

Workshops for repairing
drill bits

Manufacturing of
scaffolding

ESP manufacturing

Qil country tubular
goods (OCTG)
threading and finishing

Manufacturing of shale
shakers

Manufacturing of drilling
starch

Manufacturing of
potassium chloride

Repair of rotating
equipment

PCP manufacturing
Repair of rigs and hoists

Repair and Assembly of
Electrical Submersible
Pumps (ESPs)

Manufacturing of
Fasteners

Service of Well
intervention

Service of jet sweeps

(2016 - 2019)

Manufacturing of liner
hangers

Manufacturing of flanges

Manufacturing of
casing and cementing
accessories

Manufacturing of EOR
Polymers

Manufacturing of
welding electrodes

Management of Non-
hazardous waste

Recycling (Waste
management & Disposal)

Inspection services

Assembly and Repair
of ESP

Manufacturing of
chemical commodities
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Starch Manufacturing

Manufacturer of drilling starch, used as a
fluid-loss control additive in the majority
of water-based mud used in PDO’s drilling
operations.

Polymer Manufacturing

Production of polyacrylamide for Enhanced
Oil Recovery (EOR) projects. To have a
local source of supply and local technology
development is important for the current
and upcoming EOR projects in Oman.

Electric Submersible Pump (ESP)

The Assembly and Repair of Electrical
Submersible Pumps (ESP) used in PDO
wells to enhance production. Opportunity
is to establish a facility in Oman to
dismantle, refurbish, assemble and test ESPs.
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Drill Bits Repair

Manufacture, design and repair of drill bits
in the oil and gas industry.

Rotating Equipment

Repair and refurbishment of all rotating
equipment with high speed balancing.

Fishing & Milling Tool

To supply and repair a wide range of drilling
and fishing down-hole tools.
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Opportunities Realised

Wells Equipment and

Services

o Electrical Submersible Pump
)

o Progressive Cavity Pump

o Cementing Accessories

o Drilling & Fishing Tools

o Drill Bits & Repairing (6)

o Completion and Liner
Hanger Systems

o« OCTG Accessories

o Wellhead/X-mas Trees &
Accessories

o Sucker Rods

o  Shale Shakers

o Well Test and Services

o Cementing and Well
Intervention

o Hoist Services

Jet Sweeps

Chemicals and Energy

o  Manufacturing of Drilling
Salt (3)

o Oil-Based Mud Chemicals

«  Dehydration Chemicals

e Sub-SurfacePolymers

o Drilling Starch

Safety and Enviroment
o Recycling

¢ Hazrdous Waste

«  Non-Hazardous Waste

Corporate Services
o Fencing

o Network Cables

o Inspection Services

Engineering and Project

Construction

e Air Duct & Flare Units

o Scaffolding & Services

¢  Pre-Fabrication Materials

Electrical Equipment

¢ Electric Cables &
Accessories

¢ Transformers

Electrical Motors

Switchgears

Electrical Concrete Poles

Instruments and Automation

o RTU's Assembly

o WHCP System Integration

o Multiphase Meters Maintenance

Line pipe / Piping

o Carbon Steel Line pipe / Piping
o Flexible Pipes — GRE (2)

o Pipe Coating (3)

o Welding Electrode (2)

Rotating Equipment

o Air Compressors

o Reciprocating Compressors
« Rotating Equipments

Static Equipment

o Valves

o Rubber Manufacturing and
Accessories

o Heat Exchangers

o Fasteners

Flanges (2)

Gaskets & O-rings
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SME — Small and Medium Enterprise dnnugicodlg 6 uenll ool

SLCC- Super Local Community Contractor S sUnaodl golinoll S b
LCC- Local Community Contractor ol 2oinoll S b
VDP —Vendor Development Programme WuaJgodl ughl aol
SI — Social Investment seloinll jloiiuwyl
Ta’zeez — PDO Training Programme to Jujei) &5 il (59 duuyyail @oljudl anl-" jje)”
boost SMEs capabilities dnwugiodlg 6 penll aluuwgoedl aljas
RTU — Remote Terminal Unit U dug o dang
ESP — Electrical Submersible Pump iU 9l dyjloVl danr ol
OCTG - Qil Country Tubular Goods hoildclin (59 doariuodl bl alaco
EOR — Enhanced Oil Recovery hailJd jjoodl oVAiuwll
PCP — Progressive Cavity Pump d9gaoll ulan oll
OHL- Overhead line agloll cUjgallbghA
BOP- Blowout Preventer yligul @ilo
GRE - Glass Reinforced Epoxy el JU Bgboll (suuSguYl
WHCP —Well Head Control Panel ol gl roanilang)
July 2020 r.r gugy

Vg dun gl gl 6 la s jlapl
Issued by: External Affairs and Communications Department
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